County Improvement Plan (CIP) 

County Name:









Date of Plan: 

















Initial 

Update 

Instructions: Please refer to Section XX of the Quality Service Review Manual for further assistance in developing the County Improvement Plan (CIP). 

Section I.  Team Members 
(List the members of the Sponsor Team and members of the Implementation Team(s) and identify co-chairs with an asterisk, if applicable):
Section II.  Background and Development of the Desired Future State including Priority Outcomes
(Provide a detailed narrative about the process that was implemented during the development of the CIP.  Who was involved?  What data was reviewed? How did you analyze your data? How were the outcomes determined and prioritized? List and describe the overarching outcomes that were identified.  NOTE: Outcomes can be limited to approximately two to four priority areas.)

· Outcome # 1: 

· Outcome # 2:

· Outcome # 3:

· Outcome # 4:

Section III.  Plan Strategies and Action Steps to be Implemented and Monitored
(The purpose of the plan is to remind leadership and work team(s) of commitments made, track accountability, and monitor progress. There are essentially three types of continuous improvement planning – quick wins, which can start being identified and implemented as gaps are being identified, mid-term improvement planning, and longer term improvement planning.)
	Outcome # ___: 

	strategies

	action steps

	Indicators/ Benchmarks
 
	evidence of completion

	person(s) responsible

	timeframe

	resources needed

	status

	Monitoring


	
	
	
	
	
	
	
	
	


Copy and complete the above table for each outcome identified in Section II.

Month and Year for the next state-supported Quality Service Review: _____________________ 
State-supported QSRs must occur at least every 3 years, but frequency cannot occur more than once every year. 
� Strategy: The overall approach/plan to achieve the outcome. Several strategies may be identified for each, but should all connect to the particular outcome you are trying to achieve.   





� Action Steps: Clear and specific steps to be taken to achieve the strategy. There may be several action steps identified for each particular strategy.  





� Indicators/Benchmarks: These indicate how the strategies and action steps will impact the outcome as well as indicating how progress is measured.





� Evidence of Completion: Evidence that verifies that each individual action step has been completed.





� Persons Responsible: The individual who is responsible for completing each individual action step. 





� Timeframe: Expected time of completion for each individual action step.  Consider Quick Wins (completed in 30 days), mid-term improvements (completed in 6 months); and longer-term planning and continuous improvement goals. 





� Resources Needed: Resources needed to achieve the strategy or action step.  May include, but is not limited to, financial resources, partnerships with technical assistance providers, and staff resources.  





� Status: Progress toward completion of each action step upon review of the County Improvement Plan.





� Monitoring: Although monitoring occurs after implementation, how a plan is to be monitored is actually established during the development of a plan.  After the written plan is developed, the continuous improvement team takes increasing ownership of the improvement efforts.  Continuous improvement teams should outline how they will monitor progress and communicate monitoring methods to staff and key stakeholders. Examples of monitoring:


Implementation Reviews: Measure accomplishments


Impact Reviews: Measure actual vs. expected impact


Lessons Learned Review: Address new and emerging questions


After Action Reviews: What worked, What did not work, What to do differently
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